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Helping Change Lives
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workforce, successful businesses, TEAMWORK
and a strong economy. ETHICS
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Dear Friends of Goodwill,

As we reflect on another banner year at Goodwill San
Antonio, we are overjoyed to share the extraordinary journey
of growth and achievement that has defined us in 2023.

This year has been momentous in our ongoing mission to
empower individuals and transform lives, marked by many
milestones that highlight our commitment to creating GOOD
jobs, providing career training, and offering employment
placement services to our diverse community.

This report provides a closer look into the tremendous work our
organization has been able to achieve in 2023, always centered
around our mission of Helping Change Lives Through the
Power of Work.

As we look ahead, our vision for the future is filled with even
more opportunities forinnovation and impact. We aspire to
continue expanding our educational offerings, reaching more
communities, and providing individuals with the tools they
need to build successful, fulfilling futures. By achieving unity
through “One Team, One Mission”, we can continue to create a

ripple effect of positive change.

With gratitude,
ERIN FOGARTY CARLOS J. CONTRERAS I
Board Chair, Executive Committe Chair President & CEO



OpportUNITY

243

GOOD CAREER

ACADEMY GRADUATES

40% increase over 2022

212

DIGITAL LITERACY
CERTIFIED

110% increase over 2022
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This year, the number of lives that were
positively transformed by our Good Careers
Centers, Good Careers Academy, and NXT
Level Youth Opportunity Center

increased significantly.

Our team members’ dedication and the
community’s support have been instrumental
in driving these initiatives, reinforcing our
commitment to providing life-changing
opportunities to underserved populations.

Together, we have empowered individuals
to acquire new skills, secure meaningful

employment, and contribute actively to society.

7
57

AT-RISKYOUTH
ATTAINED EDUCATION
& TRAINING

12% increase over 2022




MISSION SPOTLIGHT

NAKIA

Meet Nakia. After becoming a mother at a young age,
Nakia dedicated her life to raising her children. For
years, she put her career aspirations aside to provide
for her family. In 2022, inspired by her late aunt, Ginger,
Nakia decided it was finally time to pursue her dream of
working in the medical field and enrolled in the Nurse’s
Aide program at the Good Careers Academy.

During her time as a student, Nakia faced unexpected
life challenges, including the threat of homelessness.
With the support of Goodwill staff, Nakia persevered

and graduated from the program.

Today, Nakia is employed at a local surgical hospital
and aspires to become a traveling nurse. She finds
fulfillment in her work and has become a source of
inspiration for her daughters and other

family members.

To hear more about Nakia’s

story, scan the QR code.

““cooDWILL

ENABLED METO ACHIEVE

MY DREAM.*



At the heart of Goodwill San Antoniois a

deep sense of CommUNITY. The principles

of diversity, equity, and inclusion are deeply
ingrained in Goodwill’'s DNA. We believe that
by celebrating and respecting the unique
backgrounds, perspectives, and experiences
of individuals, we can create an inclusive

environment that drives our mission forward.

We continue to strengthen these principles
through our Diversity, Equity, and Inclusion
Committee, which is designed to reflect

the diversity and values of our employees.
This committee works towards providing a
framework for new and existing DEl initiatives,
policies, trainings, and activities across our
organization. Additionally, our team actively
participates in community events that align
with our values. We aspire to create a lasting
impact that extends beyond Goodwill San
Antonio and contributes to building a more
connected and harmonious society.
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UNITY

Together, through the power of collaboration and the
spirit of genuine care of helping people, we have achieved
remarkable growth across all units of Goodwill San Antonio.

STORE OPENINGS
Created 59 new jobs

NEW BUSINESS
SERVICES
CONTRACTS

Created 84 new jobs

271|130

OPPORTUNITY MILLION
PARTICIPANTS VIEWS GOODWILL

SERVED ; ; SAN ANTONIO
achieved with new TEAM MEMBERS
Mission Awareness

30% increase . 11% increase
Campaign
over 2022 over 2022
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MISSION at WORK

LIFE SKILLS
COUNSELOR/

7685 COACH UNIQUE

’ ENGAGEMENTS
WITH TEAM
MEMBERS

B

144

PARTICIPANTS
COMPLETED
REENTRYTRANING

2

153

TEAM MEMBERS
PROMOTED

PARTICIPANTS
PLACED IN
EMPLOYMENT,
EARNING OVER
200% FEDERAL
POVERTY LEVEL

704

PARTICIPANTS
PLACED INTO
EMPLOYMENT

[ e}
-

Goodwill CEO Carlos
Contreras was appointed
to serve on The Federal
Reserve Board of
Governors Community
Advisory Council.

Goodwill team members
at JBSA - Randolph Air
Force Personnel Center
were selected for
SourceAmerica’s 2023

Military Customer Award.
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Goodwill achieved another
three-year accreditation for
CAREF, as well as our

ISO: 9001 certification.




FINANCIAL

STATEMENT

(UNAUDITED)
SUPPORTING OUR MISSION

Revenue Sources

Donated Goods Retail
$74,960,680 (58.73%)

Monetary Donations
$502,675 (0.40%)

Business Services

Other Revenue
$412,587 (0.32%)

Grants & Subsidiaries
$2,599,736 (2.04%)

SERVING OUR MISSION

Allocation of Expenses
Mission Operations & Training

Mission Support Services l

$107,856,871 (84.82%)
$11,589,354 (9.11%)

Investment in
Future Opportunities
$7,720,371 (6.07%)

n



EXECUTIVE

LEADERSHIP

CARLOSJ. JANICE BUNCH MARKMCKEEVER CHRISTI ANGELIQUE DE JULIAHAYNES
CONTRERAS Il President & Chief President & Chief ROHMER OLIVEIRA Chief of Staff
President & Chief Operating Officer Operating Officer Chief Financial Chief Mission
Executive Officer Donated Goods Business Services Officer Services Officer
Retail
JERRY WILLIAM JOSEPH POPE DEBBIE GEORGE STASKA
ARELLANO PERRY Vice President SCHMIDT Vice President
Vice President Vice President Human Vice President Retail Store
Marketing & Business Services Resources Compliance & Operations
Communiations Quality

We believe in the power of servant leadership and embrace the philosophy of
“One Team, One Mission.”
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MISSION SPOTLIGHT

MICAELA

Meet Micaela. Born with cerebral palsy, Micaela has
lived her life with partial paralysis in her right hand and
foot. After graduating college, employers were hesitant
to give her a chance. Against societal assumptions,
Micaela struggled to define herself-until she one day
connected with Goodwill.

Micaela joined the Goodwill Business Services team as
an AbilityOne team member. In support of her duties,
Goodwill provided Micaela with a custom,
one-handed keyboard/mouse integration. Today,
Micaela is a key contributor to Goodwill Business
Services contract at JBSA-Randolph.

Working alongside others with disabilities in an

organization that aims to serve the community makes
Micaela feel inspired every day.

To hear more about Micaela’s

story, scan the QR code.

““GooDWILL

HELPED ME BE THE
BEST VERSION OF

MYSELF.**

Opportunity for our Community | 18
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To hear more success stories, scan the QR code.



